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IOWA CONFERENCE BOARD OF DIRECTORS MEETING 
APRIL 18, 2009 

 
Members Present: Hanon, Douglas, Guffey-Lewis, Jares, Boege, Altenbaumer, 

Howie, Schmidt, Noer, Darmour-Paul, Stonebraker, Benda, 
Nelson, Lang 

 
Absent (with prior notice): Lof, Sargent, Wenzel, Eastin  
 
Absent (without prior notice): None  
 
Also Present: CM Pleva, ACM’s Jensen, Havelka, Stoik 
 
In the absence of the Chair, Vice-Chair Howie presided. He called the meeting to order at 
9:30 a.m. CM Pleva gave the opening prayer and led the Board in a period of bible study 
(John 20:19-31) and reflection. Following this period of study and reflection, at 9:55 
a.m., the meeting was recessed to allow the Board teams to meet. 
 
Introduction of ACM Havelka 
 
The meeting was reconvened at 12:35 p.m. and CM Pleva introduced the newest staff 
member, Nicole Havelka, Associate Conference Minister for Youth and Young Adult 
Ministries. 
 
Resignation of Rev. Peter Wenzel 
 
CM Pleva announced that Rev. Peter Wenzel has submitted his resignation from the 
Board of Directors in a letter of resignation dated April 8, 2009. 
 
Conference Minister’s Report 
 
CM Pleva presented the Conference Minister’s report. In addition to his written report, a 
copy of which is attached to these minutes, CM Pleva also briefed the Board on the 
current status of the single-governance proposal for the national setting of the United 
Church of Christ.  
 
At this time, Rev. Jane Willan and Rev. David Mears, Iowa delegates to the board of 
Justice and Witness Ministries and Executive Council respectively, joined the meeting to 
report on the action taken by their organizations in connection with the proposal.  
 
CM Pleva distributed copies of a resolution that has been prepared by the Penn Central 
Conference for submission to this summer’s General Synod. The proposal calls on the 
General Synod to affirm the principle of single governance, directs the Executive Council 
and Covenanted Ministries boards to bring a single-governance proposal to the next 
General Synod and calls on the Executive Council to appoint a working group to guide 
the work of preparing such a proposal.  
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BOD 2009-8. Noer/Hanon that it is the sense of the Board that the Iowa Conference 
supports the single-governance concept and that this support should be demonstrated by 
the preparation and presentation of an appropriate resolution at the Twenty-seventh 
General Synod. Approved unanimously. 
 
Approval of Minutes 
 
BOD 2009-9. Schmidt/Guffey-Lewis to approve the minutes of the Board of Directors’ 
meeting of February 7, 2009 as presented. Approved unanimously. 
 
Real Property Matters 
 
CM Pleva reported to the Board concerning the status of the search for new office space.  
 

1. The sale of 600 – 42nd Street closed on April 7, 2009.  
2. The owner of the condominium complex at 6151 Thornton has decided not to sell 

Unit 6 as a single unit.  
3. The Conference has purchased the land and building at 5609 Douglas Street for 

$120,500.00. That transaction closed on April 16, 2009.  
4. It is anticipated that the Conference will take possession of the Douglas Street 

property on or about May 15 and that remodeling work will begin shortly 
thereafter.  

5. The total cost of remodeling the new building, making necessary electrical and 
electronic upgrades and moving from the present building is estimated not to 
exceed $35,000.00. 

 
BOD 2009-10. Nelson/Lang to ratify the purchase of 5609 Douglas Street and to 
authorize the Conference to enter into one or more contracts as determined by CM Pleva 
for necessary remodeling and moving services. Approved unanimously. 
 
Financial Report 
 
CM Pleva presented the financial reports for the month and year-to-date ending March 
31, 2009.  
 
BOD 2009-11. Guffey-Lewis/Jares to receive the financial report for the month and year-
to-date ending March 31, 2009. Approved unanimously. 
 
2010 Budget 
 
CM Pleva presented the proposed budget for the year 2010. He reported that it was the 
recommendation of the Administrative Team that the budget as presented be amended to 
increase the total amount for Computers (Lines 51000 through 51003, inclusive) from 
$9,600 to $25,000. The Administrative Team feels that the additional amount will be 
necessary to upgrade the Conference’s electronic communications and IT capabilities. 
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The recommended change would increase the total General Operating Fund from 
$993,840 to $1,009,240, an amount that would still be less than budgeted Receipts 
($1,056,000).  
 
BOD 2009-12. Lang/Guffey-Lewis to recommend to the 2009 Annual Meeting that it 
approve the 2010 Budget as amended to conform to the recommendation of the 
Administrative Team. Approved unanimously. 
 
OCWM 
 
BOD 2009-13. Nelson/Darmour-Paul to direct CM Pleva to prepare a form of resolution 
calling upon the Conference to strive to increase its annual OCWM contribution from 
36% of shared OCWM giving to 37% of shared OCWM giving. Approved unanimously. 
 
Scholarship Assistance 
 
BOD 2009-14. Schmidt/Altenbaumer to approve scholarship grants in the aggregate 
amount of $125.00. Approved unanimously. 
 
Fund Definitions 
 
CM Pleva presented an updated list of fund definitions used by the Conference in its 
accounting system. He informed the Board that it was the recommendation of the 
Administrative Team that these fund definitions be approved. 
 
BOD 2009-15. Nelson/Lang to approve the fund definitions as presented. Approved 
unanimously. 
 
Amendments to the Bylaws of Mayflower Homes, Inc. 
 
CM Pleva reported to the Board that Mayflower Homes, Inc. amended Article I, §§ 2 and 
5 of its bylaws on January 20, 2009. The amendments authorize telephonic board 
meetings and board actions without meeting. The text of the amendments was provided to 
the Board for its review. 
 
BOD 2009-16. Noer/Guffey-Lewis to approve the January 20, 2009 amendments to 
Article I, §§ 2 and 5 of the bylaws of Mayflower Homes, Inc. Approved unanimously. 
 
2008 Thank Offering Grants 
 
CM Pleva presented a schedule of the 2008 Thank Offering Grants showing grants to the 
following organizations in the amounts shown: 
 

1. New Hampton Congregational UCC Women’s Fellowship - $600.00. 
2. Crisis Intervention Services - $900.00. 
3. Francis Lauer Youth Services - $ 900.00. 
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4. Primghar Junior Women’s Club - $800.00. 
5. Ottumwa Community Outreach Ministry, Inc. - $1,000.00. 
6. Klemme Immanuel Reformed Women’s Fellowship - $600.00. 

 
BOD 2009-17. Lang/Benda to approve the 2008 Thank Offering Grants as presented. 
Approved unanimously. 
 
2010 Compensation Guidelines 
 
CM Pleva reported that the Commission on Ministry has recommended that the 2009 
Compensation Guidelines of the Iowa Conference be amended to increase the 
components of the “Ministerial Cash Salary Guidelines” by 2% across the board. 
 
BOD 2009-18. Lang/Nelson that the recommendation of the Commission on Ministry be 
accepted; that the “Ministerial Cash Salary Guidelines” of the 2009 Compensation 
Guidelines be increased by 2% across the board; and that the Guidelines as so amended 
be recommended to the Annual Meeting for approval as the 2010 Compensation 
Guidelines. Approved unanimously. 
 
Other Reports 
 
The Board received the following reports: 
 

1. Center/Learn/Search – Dianne Prichard 
2. Local Church Ministries – Rev. Dr. Shannon Michael Pater 
3. Wider Church Ministries – Andrew Buck 
4. Iowa Disaster Response Coordinator – Rev. Gayle Strickler, Jr.  

 
Next Meeting 
 
The Vice Chair announced that next regular meeting of the Board of Directors will be on 
June 12, 2009 at 9:30 a.m. The location is to be determined. 
 
There being no further business to come before the Board, the meeting was adjourned at 
3:15 p.m. 
 
 
 
 
      ________________________________ 
      Mary Stonebraker, Secretary  
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